





CANADIAN BANK NOTE’S

EMPLOYEE SELECTION

g

* Purpose

* Rationality
* Self-esteem
* Character

Consistent with our values, we seek to hire individuals who have a sense of purpose for
their lives, ie., they believe that their lives matter and that they can accomplish
something meaningful through their work. We are looking for individuals of good
character who are rational and have a high level of personal self-esteem. People with
strong personal self-esteem get along better with others because they are at peace with

themselves.

CANADIAN BANK NOTE’S

COMMITMENT TO EMPLOYEES

We will do our best to:

* COMPENSATE employees fairly in relation to internal equity and market-

comparable pay-practices, and in relation to their performance.
* Provide a comprehensive and market competitive BENEFIT program.

* Create a place where employees can LEARN and GROW to become more

productive workers and better people.
* TRAIN employees so they are competent to do the work asked of them.
* EVALUATE and RECOGNIZE performance objectively, fairly and consistently,

based on the individual’s contribution to the accomplishment of our mission and

adherence to our values.

* Treat each employee as an INDIVIDUAL with dignity and respect.
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CANADIAN BANK NOTE’S

COMMITMENT TO EDUCATION

Competitive advantage is largely in the minds of our employees. We are committed to
making a substantial investment in employee education to create a “knowledge-based
learning organization” founded on the premise that knowledge properly applied is the

source of superior performance.

We believe in systematized learning founded on Aristotle’s concept that “excellence is
an art won by training and habituation.” The goal is for each employee to be an expert

in performing his or her role, by mastering all aspects of the work.

Each individual should perform to his or her full capabilities.

IMPORTANCE OF

TEAMWORK

While independent thought and strong personal goals are critically important, much
of our work is accomplished within teams. Each of us must consistently act to achieve
the agreed-upon objectives of the team, with respect for our fellow employees, while

acting in a mutually supportive manner.

Our work at CBN is so complex that it requires an integrated effort among many
people to accomplish important tasks. While we are looking for self-motivated and
independent thinkers, these individuals must recognize that accomplishing much
important work at CBN requires the help of team members. One of the responsibilities
of leadership in our organization is to ensure that each individual is recognized based
on their contribution to the success of the total team. We need outstanding individuals

working together to create an outstanding team.
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by
Rudyard Kipling
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IF you can keep your head when all about you
Are losing theirs and blaming it on you,

If you can trust yourself when all men doubt you,
But make allowance for their doubting too;

If you can wait and not be tired by waiting,

Or being lied about, don’t deal in lies,

Or being hated, don’t give way to hating,

And yet don’t look too good, nor talk too wise;

If you can dream—and not make dreams your master;
If you can think—and not make thoughts your aim;
If you can meet with Triumph and Disaster

And treat those two impostors just the same;

If you can bear to hear the truth you've spoken
Twisted by knaves to make a trap for fools,

Or watch the things you gave your life to, broken,

And stoop and build "em up with worn-out tools;

If you can make one heap of all your winnings
And risk it on one turn of pitch-and-toss,

And lose, and start again at your beginnings
And never breathe a word about your loss;

If you can force your heart and nerve and sinew
To serve your turn long after they are gone,

And so hold on when there is nothing in you
Except the Will which says to them: ‘Hold on!’

If you can talk with crowds and keep your virtue,
Or walk with Kings—nor lose the common touch,
If neither foes nor loving friends can hurt you,

If all men count with you, but none too much;

If you can fill the unforgiving minute

With sixty seconds” worth of distance run,

Yours is the Earth and everything that’s in it,

And—which is more—you’ll be a Man, my son!
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CANADIAN BANK NOTE’S

SEVEN CORE PRINCIPLES:

THE MEANS TO ACHIEVING OUR VALUES

Integrity

Reason

Productivity Independence
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